P.O.  BOX  66  KOSTER  0348 


MAYORS  FOREWORD 


It  is  indeed  an  honour  and  a privilege  to  serve  the  community  of  Kgetlengrivier  Local  M unicipality.  In 
the  process  of  serving  you  we  from  time  to  time  have  to  provide  you  with  a progress  report  about 
the  status  of  the  municipality.  The  presentation  of  this  Annual  report  marks  a milestone  of 
achievement  in  that  we  come  a long  way  in  unifying  the  inherited  administration  of  three  towns  that 
had  different  systems  and  approach  towards  service  delivery.  The  Kgetlengrivier  you  see  today  is  a 
product  of  hard  work  and  sacrifices  by  all. 

The  mandate  from  the  people  clearly  dictates  that  we  continue  to  democratize  our  society,  de- 
raicialise  the  economy  and  foster  the  participation  of  the  previously  marginalized  people  in  order  to 
better  their  lives.  In  the  pursuit  of  a better  life  for  all  the  peoples  constitution  has  outlined  the 
following  objectives  for  the  municipality: 

• To  provide  a democratic  and  accountable  government  to  the  local  communities 

• To  ensure  the  provision  of  services  to  the  communities  is  sustainable 

• To  promote  social  and  economic  development 

• To  promote  a safe  and  a healthy  environment 

• To  encourage  the  involvement  of  communities  in  the  affairs  of  local  government 

It  further  states  that  a municipality  must  strive  to  serve  its  community  within  its  financial  and 
administrative  capacity  to  achieve  these  objectives.  This  Annual  Report  will  attempt  to  address  the 
abovementioned  objectives  as  prescribed  by  the  people's  mandate. 

To  the  people  of  Kgetlengrivier,  this  report  should  be  used  as  a tool  to  measure  the  consolidation 
and  deepening  of  our  democracy,  by  ensuring  that  all  those  mandated  to  deliver  on  the  mandate 
given  by  communities , are  held  accountable  at  all  times. 

Hon  O.K.  Medupe 

MAYOR 
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M UNICIPAL  MANAGER'S  ACCOUNTABIUTYSTATEM  ENT 


Honorable  M ayor,  it  is  my  pleasure  to  present  the  Annual  Report  of  Kgetlengrivier  Local  M unicipality 
for  the  financial  year  that  ended  on  the  30*'^  June  2013. 

Section  46  of  the  M unicipal  Systems  Act  of  2000,  requires  that  the  municipalit^fflftst  d^^W^the 
Annual  Performance  Report  and  further  more  section  121  dictate  that  an_^iiialiJ  Re^^fNs/hich 

reflects  the  performance  of  the  municipality  in  the  year  under  review. 

* 

In  line  with  legislative  provisions,  this  report  will  show  performanc^resuFl^oftffls  municipality 
against  the  agreed  budget  for  the  year  under  review  as  part  of  accountability^ the  local  community 
about  the  decisions  taken  throughout  the  year.  ^ 

S.  Ngwenya 

Acting  M unicipal  M anager 
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SETCIONA;  MUNICIPAL  PRO  FI  L£ 


1.  Location 

The  Kgetlengrivier  Local  Municipality  (NW374)  is  located  in  the  Southeastern  part  of 
North  West  Province  and  forms  part  of  Bojanala  Platinum  District  Municipality 
(DC37),  bordering  Rustenburg  Local  Municipality  on  the  west  Ventersdorp  Local 
Municipality  (which  falls  under  the  Southern  District  Municipality)  on  the  south, 
Ditsobotia  Local  municipality  on  the  east,  Ramotshere  Moiloa  Local  Municipality 
(which  falls  on  the  Central  District  Municipality)  on  the  north  east  as  well  as  Moses 
Kotane  on  the  north  side. 

Kgetlengrivier  local  municipality  is  classified  as  a Category  B Municipality  as 
determined  by  the  Demarcation  Board  in  terms  of  Section  4 of  the  Municipal 
Structures  Act,  1998.  The  formation  of  the  municipality  was  as  a result  of  the 
amalgamation  of  the  local  councils  of  Swartruggens,  Koster  and  Derby  towns  and  its 
townships  and  farms  areas.  The  municipal  area  covers  a total  3 973.31  km2. 

The  Northern  portion  of  the  area  is  situated  on  one  of  the  main  Spatial  Development 
Initiatives  identified  by  National  Government  (Department  of  Trade  and  Industry  in 
co-operation  with  the  Department  of  Transport).  It  forms  part  of  an  explicit  spatial 
programme  aiming  to  unlock  the  inherent  and  underutilized  economic  development 
potential  of  specific  spatial  locations  in  South  Africa.  Central  to  this  initiative  is  the 
Pretoria  - Lobatse  Platinum  corridor  (N4),  which  passes  through  Swartruggens. 

Figure  1:  Map  of  Kgetlengrivier  Local  Municipality 


6 I Page 


1.2.  Population  by  Race 


t 


1.3.  Languages 
first  languages 

, V X 


Language 

Percentage 

Tswana 

67.1% 

Afrikaans 

•w 

. 17.4% 

English 

4.2% 

Zulu 

Y - 

1.4% 

j 

Other 

f 

9.9% 

J 


Y 


RACE 

PERCENTATGE 

Black  African 

80.1% 

White 

16.8% 

Coloured 

1.7% 

Indian/ Asian 

0.9% 
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1.4.  Households 
Households 


CENSUS  2001 

COMM  UNITY  SURVEY 

2007 

CENSUS  2011 

8,  065 

10,  532 

14,673 

i 

1.5.  Gender 


Gender 


Male 

female 

49.2% 

50.8% 

1.6.  SOCIO-ECONOMIC  ANAL^K  , 

1.6.1.  Level  of  Unemployment  and  empl^^^^ 

Data  from  Census  2011  indicates  that  there  have  been^everal  changes  in  this  regard.  The 
municipality  has  improved  the  standard  of  living  in  the  entire  Kgetlengrivier  local  municipality.  The 
census  2011  was  conducted  between  people  of  the  age  15  to  62  years. 

Figure  8:  level  of  employment  and  unemployment 


Employment 

Unemployment 

Total 

Employment  Rate 

14  997 

3 862 

18  859 

20.48% 

I.6.I.I. 


msel^lds  Income  per  Month 
household  income 


No 

Rl- 

R401- 

R801- 

R1 

R3 

R6 

R12 

R25 

R51 

R102 

R204 

Unspeci 

Total 

incom 

R40 

R800 

R1 

601- 

201- 

401- 

801- 

601- 

201- 

401- 

801- 

fled 

e 

0 

600 

R3 

R6 

R12 

R25 

R51 

R102 

R204 

more 

200 

400 

800 

600 

200 

400 

800 

2,257 

564 

1,062 

3,570 

3,260 

1,630 

989 

758 

355 

141 

63 

24 

0 

14,673 

1.6.2.  Properties  and  Geo  type 

Census  2011  has  managed  to  determine  the  type  of  settlements  and  their  value  within  the 
juridistiction  of  the  municipality. 
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I.6.2.I.  Geo  Type 

Figure  10:  households  by  geo  type 


Urban  Area 

Tribal/Traditional  area 

Farm  area 

Total 

8,720 

0 

5,952 

14,673 

1. 6.2.2.  Property  Values 


Less  50  000 

50001- 

100  001-200 

200  001- 

400  001- 

800  001-1 

1,6000001- 

More 

Total 

100  000 

000 

400  000 

800  000 

6000000 

3,2000000 

3,2000001 

9,290 

1,736 

618 

902 

826 

728 

370 

202 

14,673 

1.6.3.  The  Rate  of  Poverty 

The  poverty  rate  measures  the  population  living  below  th^taov^y  line. 

During  the  2001  [census  information]  the  number  of  households  below  the  poverty  line  calculated  to 
17433  [46.6%],  but  were  reduced  to  13505  [33.4%]  during  2010. 

From  the  above  it  is  clear  that  the  economic  situation  has  improved  over  the  last  9 years,  but  the 
figures  are  still  alarmingly  high,  which  pits  pressure  on  the  existing  social  system. 


Poverty  Rate 


Poverty  Rate 


60%  n 

50% 

40% 

30% 

20% 

10% 

0% 

3996 

3997 

3998 

3999 

2000 

2001 

2002 

2003 

— ■ — B ojanala  P latinum 

35.82% 

38.54% 

4103% 

44.34% 

42.72% 

39.93% 

37.93% 

36.84% 

— # — Moses  Kotane 

42.27% 

47.26% 

52.64% 

54.82% 

55.17% 

54.82% 

53.32% 

52.68% 

— m — Kgetlengrivier 

34.35% 

35.96% 

37.65% 

43.32% 

40.42% 

34.24% 

32.53% 

3173% 

— — Rustenburg 

32.36% 

33.06% 

33.64% 

37.53% 

34.33% 

28.42% 

26.42% 

25.25% 

— A — M adibeng 

3106% 

34.73% 

37.47% 

4137% 

4108% 

39.59% 

36.89% 

35.36% 

M oretele 

42.77% 

45.08% 

47.59% 

49.03% 

47.73% 

47.48% 

47.36% 

47.20% 

Source:  BPDM  Socio-economic  and  service  level  database,  2005 
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1.6.4.  Employment 

The  economically  active  persons  within  Kgetlengrivier  local  municipality  are  indicated 
in  the  following  table: 


Economically  active  persons 


Year 

Population 

Active  Persons 

Percentage 

2001 

37392 

17000 

45.4 

2010 

40477 

20485 

50.6 

Source:  Global  Insig 

ht  2011 

Deriving  from  the  table  above,  it  is  evident  that  the  number  of  economically  active 
persons  has  increase  with  3485,  which  represents  a growth  of  5.2%  between  2001 

and  2010  [annual  growth  of  plus/minus  2%].  \"n 

\ 

j 

Based  on  the  recent  figures  from  the  2007  communlly  survey,  the  unemployment 
percentage  in  the  municipality  was  23.1%,  as  opposed  to  the  25%  in  2001 

In  comparison  the  Bojanala  District  Municipality,  where  the  unemployment  figure 
stands  at  an  average  of  21.6%,  where  Kgetlengrivier  local  municipality  has  the 
highest  unemployment  rate  of  all  the  local  municipalities.  The  figure  provides  a clear 
indication  of  the  need  for  poverty  alleviation  programmes  and  economic 
interventions. 

1.6.5.  Sector  Employment 

The  sectoral  structure  of  an  economy  provides  a good  indication  of  its  diversity  and 
dependency  on  a particular  economic  sector.  The  following  table  indicates  the  economic 
sector,  the  difference  between  2001  and  2010  and  the  growth/decline  within  the  respective 
sector. 
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Sector  employment 


Sector 

Year 

% Contributions 

Growth/  Decline 

2001 

2010 

2001 

2010 

Agriculture 

778 

454 

5.7 

2.4 

-3.3% 

Mining 

5480 

9945 

40.5 

54.0 

-H3.5% 

Manufacturing 

1033 

1031 

7.6 

5.6 

-2.0% 

Electricity 

43 

33 

0.8 

0.2 

0.6% 

Contribution 

494 

634 

3.6 

3.4 

-0.2% 

Trade 

3079 

3320 

22.8 

18.0 

-4.8% 

Transport 

497 

544 

3.6 

2.9 

-0.7% 

Finance 

574 

848 

4.2 

4.6 

-K).4% 

Community 

Services 

1524 

1595 

11.2 

8.9 

-2.3% 

Source:  Global  Insight  2010 


1.6.6.  Literacy  Levels 


Category 

African 

White 

Coloured 

Asian 

Total 

% 

No  Schooling 

3850 

45 

46 

8 

3949 

13.6 

Grade  0-2 

744 

2 

10 

- 

756 

2.6 

Grade3-6 

4374 

43 

77 

16 

4510 

15.5 

Grade  7-9 

5871 

567 

104 

43 

6585 

22.8 

Grade  10-11 

4223 

1335 

111 

39 

5708 

19.6 

Pupil  without  matric 

113 

43 

- 

4 

160 

0.5 

Matric 

3394 

2379 

99 

127 

5999 

20.8 
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Matric/ Diploma 

574 

449 

- 

13 

1036 

3.5 

Matric /B-  Degree 

45 

136 

- 

21 

202 

0.8 

M atric  / Post  Graduate 
degree 

26 

44 

70 

0.3 

Source:  Global  Insight  2010 
From  the  above  table  the  following  has  been  observed: 

• Only  25%  of  learners  have  Matric.  , 

• Only  4.6%  of  the  population  has  an  post  Matric  qualification 

• A percentage  of  13.6%  have  no  schooling. 


1.6.7.  Average  Household  Income 

Average  household  income 


Income/ Month  {R} 

Number  of  Households 

Percentage 

0-R1500.00 

1423 

12.5 

R1501.00-R3500.00 

2679 

23.6 

R3501.00-R8000.00 

3193 

28.1 

R8001.00-R16000.00 

1886 

16.6 

Above  R16000.00 

2157 

19.2 

Source:  Global  Insight  2010 

From  the  conclusions  made  from  the  above  table,  the  following  observations  have  been  identified; 

• The  majority  [28.1%]  of  households  earn  between  R3501  and  R8000.00  per  month. 

• The  total  number  of  households  earning  less  than  R8000.00  a moth  calculates  to  7295  which 
represents  64.2%  of  all  households. 


The  above  information  compares  well  with  the  poverty  index. 
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1.7.  Economic  Profile 


The  municipality’s  LED  strategy  is  under  review  with  the  assistance  of  BPDM. 
While  the  economic  drivers  of  Kgetlengrivier  Local  Municipality  are  agriculture, 
tourism,  small-scale  mining,  trade  and  government  services,  anecdotal  evidence 
suggests  that  the  current  economic  activities  are  not  maximizing  the  potential  of 
the  area  which  could  create  employment  and  improve  the  rate  payers  base  for 
the  municipality.  The  current  economic  activities  are  not  maximizing  the  potential 
of  the  area  which  could  create  employment  and  improve  the  rate  payers  blKe  for 


the  municipality. 

1.7.1.  Agriculture 

As  a result  of  the  climatic  conditions  (dry)  within  the  M 
agricultural  activities  are  livestock  (cattle  and  game),  sm' 
and  the  cultivation  of  maize,  wheat,  tobacco  and  cifajs. 
the  centre  of  maize  production. 


e primary 
ultry)  farming 
n be  regarded  as 


The  majority  of  the  cultivated  dry  land  is  located  to  the  ^uth  of  the  municipal  area, 
whereas  the  cattle  and  game  farming  is  located  towards  the  central  and  northern 
areas  of  the  Municipality. 


1.7.2.  Mining 


■ >. 


The  Kgetlengrivier  Local  Municipality  is  rich  in  slate  and  is  predominantly  found  in 
the  Koster/Swartruggens  area.  The  slate  deposits  are  2.3  billion  years  old  and  were 
formed  from  deposits  laid  down  on  the  floor  of  a shallow  sea.  Later,  intense  heat 
from  the  intrusion  of  magma  into  the  rock  layers  altered  the  soft  marme  muds  and 
silts  into  the  slates  we  see  in  the  region  today.  This  enormous  magma  intrusion,  now 
known  as  the  Bushveld  complex,  is  the  biggest  of  its  kind  on  earth. 

There  are  also  small  areas  in  close  proximity  to  Swartruggens  which  are  being 
mined  for  diamonds. 


1.7.3.  Tourism 


Although  the  Kgetlengrivier  Local  Municipality  is  not  a primary  tourism  area,  there 
are  a number  of  activities  within  the  area  which  attracts  a number  of  tourists,  which 
are: 


• Private  Game  Farms; 

• Anglo  Boer  War  Sites; 

• Guest  Houses;  and 

• A number  of  dams  which  attracts  campers,  water  sports  and  fishing  enthusiastic. 
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SEaiON  B;  VISION,  MISSION  & VALUES 

2.  MUNICIPAL  VISION,  MISSION  AND  COREVALUES 


• To  be  a viable,  effective,  efficient  and  sustainable 
local  Municipality 


Mission 


A municipality  committed  to  diligenty  working 
together  with  citizens  and  community  groups  to  find 
sustainable  ways  to  meet  the  social,  political, 
economic  and  material  needs  to  improve  quality  of 
lives  of  the  people" 


r 

Core 

\/^lue5 

1 

L 

A 
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SEaiON  C:  MUNICIPAL  STRUaU  RES  AND  POWERS  AND  FUNCTIONS 


3.  M UNICIPAL  STRUCTURES  AND  POWERS  AND  FUNCTIONS 
3.1.  Political  structure 


Cllr.  O.DMedupe 
Mayor 


Cllr.  P.P  Sesika 
Finance  and  Admin 


Cllr.  K.KTIale 
Community  Services 


Cllr.  O.SMolusi 
Technical  & Infra  Services 


Cllr.M.LMolefe 
Local  Economic  Development 
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3.1.1.  NAMES  OF  COUNCILLORS 


The  council  consists  of  five  (5)  female  councilors  and  seven  (7)  male  councilors,  and  their  respective 
names  and  designated  capacities  are  presented  hereunder  as  follows: 

3.1.2.  Ward  Demarcations 


Ward  number 

Areas 

01 

Borolelo 

02 

Swartruggens,  Helem  mine,  MoedwiI,  Kosterdam,  Lindleyspoort 

03 

Randsave,  Koster  & Derby 

04 

Reagile  [Sloja  & M ountainview] 

05 

Reagile  [Hospital  view,  M akweteng  and  part  of  M ountainview] 

06 

M azista,  Ratsegae,  Redirile,  Thiolego,  Dwarsfontein 

3.1.3.  Names  of  Councilors  and  Political  Parties 


Ward 

Number 

Ward  Councilor 

Party 

representing 

PR  Counciior 

Party 

representing 

01 

ClIrTlale  K.K 

ANC 

ClIrSesikaP.P 

ANC 

02 

ClIrMaraisBvZ 

DA 

Cllr  Lekabe  R.K 

ANC 

03 

ClIrSnymanJ.P 

DA 

Cllr  Robinson  P.S 

DA 

04 

ClIrMolusiO.S 

ANC 

Cllr  M edupe  O.D 

ANC 

05 

Cllr  Kgari  A.V.R 

ANC 

ClIrSeloloP.J 

ANC 

06 

ClIrZwede  A.V.R 

ANC 

ClIrMolefeM.L 

ANC 

Councilor  0. 

D M edupe  was  elected  as  the  M ayor/Speaker,  given  the  status  of  KR 

LM  as  plenary 

municipality. 
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3.1.4.  WARD  COMMITTEES 


In  this  reporting  period,  the  municipality  had  6 well  established  ward  committees  consisted  of  ten 
(10)  members  each. 

The  ward  committees  continuously  discharged  their  responsibilities  of  ensuring  that  the  opinions  of 
the  public  in  their  respective  wards  were  taken  into  account  in  the  decision-making  processes  of  the 
council  and  that  there  was  healthier  interaction  between  the  municipality  and  the  community. 

3.1.5.  COUNCIL  MEETINGS 

For  the  period  under  review,  the  council  held  a total  number  of  10  meetings.  4 of  these  meetings 
were  ordinary  council  meetings  and  5 were  special  meetings  and  were  held  as  follows: 


PERIOD 

DATE 

NATURE  OF  MEETING 

Quarter 

Ordinary  CocjnciV  ^ 

Special  Cou^oT 

fc. 

Specia^^SiKil 

2”^'  Quarter 

Ordinary  Council 

Special  Council 

Special  Council 

3™  Quartet 

Ordinary  Council 

4'^'’  Quarter 

Ordinary  Council 

Special  Council 

Special  Council 
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3.2.  ADMINISTRATION 


3.2.1.  Office  of  the  M unicipal  M anager 

The  office  of  the  municipal  manager  is  currently  structured  appropriately  to  deliver  on  the 
key  areas  for  which  the  accounting  officer  is  responsible;  this  in  terms  of  the  organogram 
and  not  necessarily  in  terms  of  the  availability  of  the  necessary  skilled  personnejTo  fill  all 
indentified  vacancies.  A number  of  key  vacancies  exist  as  follows: 


r 


Risk  and  compliance  manager 
Unit  manager  - Swartruggens 
Manager  IDP  and  PMS 
M anager  LED  and  Planning 
Building  inspectorate 
Housing  Officer 


■ Audit  clerk 

Among  the  challenges  that  continue  to  plague  the  office  of  the  municipal  manager  are  the 
following: 

■ Lack  of  integrated  planning 

■ Entrenchment  of  a high  performance  culture  through  a robust  performance  management 
system 

■ Occasional  non-adherence  to  legislated  reporting  regime 

■ Auditor  General  Disclaimer 

■ No  controls  measures  on  performance  information  reported  to  various  departments 

The  M unicipal  manager  has  signed  contract  of  employment  and  performance  agreement 
with  the  M ayor. 
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Manager: 

IjDcal 
Econonnic 
Development 
and  Planning 


MunidpalJ 

Manager! 


Internal 

Auditor 


I 


Manager:  IDP  ^ 

&PMS  ^^'^Gonpliance 


Manager:  Risk  Unit  Manager:| 


Swartruggens 


I 


thief  Financial 
Officer 


Director: 
Corporate  & 
Gonnmunity 
Services 


Building 

lnspectorX2 


j 


Tourism,  ’ 

Town  Planning 

Marketing 

& Housing 

LED  Officer 

Econonnic 

Officer 

I 

Development 

1 

! Officer  ^ 

a 

Director: 

Inf  restructure 
& Technical 
Services 
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3.2.2.  Office  of  the  Director  Corporate  and  Community  Services 


The  office  of  the  Director:  Corporate  and  Community  services  is  currently  structured 
appropriately  to  deliver  on  the  key  areas  for  which  the  director  is  responsible,  this  in  terms 
of  the  organogram  and  not  necessarily  in  terms  of  the  availability  of  the  necessary  skilled 
personnel  to  fill  all  identified  vacancies.  A key  number  of  vacancies  are  vacant  a^llows: 

M anager:  traffic  and  licensing 
M anagement  representative:  Registering  Authority  x 2 
M anager:  Human  Resources 
Labour  Relations  officer 
Information  Technology  officer 
M anager  Libraries  and  Communication 

% 

Among  the  challenges  that  continue  to  plague  the  office  of  the  Director:  Corporate  and 
Community  Services  manager  are  the  following: 

M aintenance  of  the  integrity  of  information 
Lack  of  personnel  management  systems  including  clocking  systems  etc 
Lack  of  disciplinary  mechanisms  application  competency 
Occasional  non-adherence  to  legislation 
Facilities  management  and  control 

Compliance  with  regulations  i.r.o  Road  Worthy  testing  stations 
Establishment  of  an  internal  Information  technology  competence 
Insufficient  traffic  management  capacity 
Monitoring  of  overtime 

The  Director  Corporate  and  Community  Services  has  signed  contract  of  employment  and 
performance  agre^ent  with  the  M unicipal  M anager. 
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Office  cf  ttie  Director  Goipoi^te  aixl  Gonrrruiity 


3.2.3.  Office  of  the  Chief  Financiai  Officer 


The  office  of  the  Chief  Financial  Officer  is  currently  structured  appropriately  to  deliver  on 
the  key  areas  for  which  the  director  is  responsible;  this  in  terms  of  the  organogram  and  not 
necessarily  in  terms  of  the  availability  of  the  necessary  skilled  personnel  to  fill  all  identified 
vacancies.  A key  number  of  vacancies  are  vacant  as  follows: 

■ M anager  Budget  and  Expenditure 

■ Senior  Customer  Care 

■ Asset  and  Fleet  M anagement  Officer 

Among  the  challenges  that  continue  to  plague  the  office  of  the  Chief  Financial  Officer  are 
the  following:  v 

■ Turnaround  time  on  awarding  of  Bids 

■ M inimum  competence  requirement  of  key  personnel 

■ Revenue  collection  and  expansion 

■ M anagement  of  Free  basic  services  as  well  as  indigent  registe? 

■ Occasional  non-adherence  to  legislation 

■ Incorrect  Billing  information 

■ Weak  cash  flow 

■ Management  of  fleet  and  assets 

The  Chief  Financial  Officer  has  signed  a contract  of  employment  and  performance 
agreement  with  the  M unicipal  M anager 


r 


w 
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Chief  Financial 
Officer 
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3.2.4.  Office  of  the  Director  Technicai  and  Infrastructure  Services 

The  office  of  the  Director  Technical  and  Infrastructure  Services  is  currently  structured 
appropriately  to  deliver  on  the  key  areas  for  which  the  director  is  responsible;  this  in  terms 
of  the  organogram  and  not  necessarily  in  terms  of  the  availability  of  the  necessary  skilled 
personnel  to  fill  all  identified  vacancies.  A key  number  of  vacancies  are  vacant  as  follows: 

■ Civil  technician 

■ PM  U coordinator 

■ Supervisor  Water  and  Sanitation  / 

■ Supervisor  Roads  and  storm  water 

■ Supervisor  Parks  .cemeteries  and  refuse  removal 

Among  the  challenges  that  continue  to  plague  the  office  of  the  Director  Technical  and 
Infrastructure  Services  are  the  following: 

■ High  volume  of  vacancies 

■ Lack  of  competent  staff 

■ M anagement  of  contractors 

■ Poor  turnaround  time  to  reported  burst  and  overflow 

■ Lack  of  plant  machinery  ^ 

■ Occasional  non-adherence  to  legislation 

The  Director  Technical  and  Infrastructure  Services  has  signed  contract  of  employment  and 
performance  agreement  with  the  M unicipal  M anager. 

In  relation  to  general  organizational  issues  the  following  must  be  noted: 

■ Quality  of  leadership  in  the  municipality  - it  is  a widely  held  opinion  among  a number  of 
employees  that  although  winds  of  positive  change  are  beginning  to  blow  with  the  new 
leadership  in  the  municipality,  there  is  a lot  of  targeted  interventions  that  need  to  be 
undertaken  to  restore  a sufficient  level  of  trust. 

■ Interference  of  political  leadership  in  operational  matters  including  the  management  of 
personnel  - reports  are  that  there  is  still  a significant  amount  of  interference  by  political 
leadership  in  operational  matters,  to  the  point  that  councillors  often  give  work  related 
instructions  to  individual  employees 

■ Perceived  commitment  of  management  to  ensure  harmonious  labour  relations  in  the 
municipality  - it  is  reported  that  a number  of  labour  related  issues  remain  unresolved;  this 
includes  a number  of  complaints  tabled  by  individual  employees  to  management.,  these  span 
from  matters  related  to  injury  on  duty  to  remuneration  matters.  It  became  clear  in  the 
discussions  that  most  of  the  issues  remained  on  the  table  simply  because  of  lack  of 
communication  between  management  and  employees. 

■ Communication  - there  is  a conspicuous  lack  of  substantive  and  coordinated  information 
sharing  with  the  workforce.  A simple  information  sharing  regime  between  management  and 
employees  would  go  a long  way  at  ensuring  that  employees  feel  a certain  level  of  inclusion 
and  also  to  stem  the  time  of  misinformation  that  might  take  place  in  the  absence  of  proper 
management  information  about  important  issues  of  mutual  interest. 

■ Lack  of  supervisory  competence  - A number  of  issues  that  were  discussed  relating  to 
operations  point  to  the  fact  that  the  supervisory  level  of  management  in  the  municipality  is 
either  non-existent  or  sorely  lacking  in  supervisory  management.  This  causes  major  problems 
in  that  levels  of  work  are  not  adhered  to.  This  has  resulted,  for  instance  in  directors  actually 
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getting  involved  in  supervisory  work  which  means  that  their  level  of  work  suffers  and  channels 
of  escalation  are  severely  hampered. 

Unresolved  racial  tensions  - Indications  are  that  there  are  still  deep  seated  racial  tensions  in 
the  municipality 

The  role  of  organized  labour  (Unions)  - while  the  role  of  unions  should  be  both  the  protection 
of  employee  rights  and  also  education  and  empowerment,  it  seems  that  education  and 
empowerment  does  not  happen,  this  is  a cause  for  concern. 

Employee  age  profile  including  the  application  of  policies  and  procedures  related  to 
incapacity  as  a result  of  ill  health  - a number  of  employees  are  no  longer  fit  to  vjo±  as  a result 
of  illness  or  age,  it  is  important  that  the  merits  of  each  case  be  consid|^  and  that 
appropriate  steps  be  taken  in  this  regard 

Health  and  safety  - It  is  important  that  the  municipality  comply  with  the  r^i^en^f  the 
Occupational  Health  and  Safety  Act  immediately.  f 
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3.3.  POWERS  AND  FUNCTIONS 


3.3.1.  Powers  and  Functions 

Kgetlengrivier  Local  M unicipality  derives  its  powers  and  functions  from  schedules  4b  and  5b 
of  the  South  African  Constitution,  Section  84  of  the  Structures  Act  and  the  authorizations  by 
the  M inister  and  adjustment  by  the  M EC. 

The  table  below  contains  a list  of  functions  that  are  performed  and  those  that  are  not 
performed  by  the  municipality. 

Table  5:  Powers  and  Functions 


Function 

Status 

Building  Regulations 

P^tQrmed 

Cleansing.  ^ 

performed 

Electricity 

• 

Performed 

Fencing  and  Fences 

Performed 

Local  Amenities 

Performed 

Local  Tourism 

Performed 

f ^ 

Sport  facilities 

Performed 

M unicipal  Parks  and  Recreation 

Performed 

M unicipal  Roads  -(Local  only) 

Performed 

Parks  and  Recreation 

Performed 

Public  Places 

Performed 

Storm  Water 

Performed 

Refuse  Removal,  M unicipal  Public  Works 

Performed 

Street  Trading 

Performed 

Water 

Performed 
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Sanitation 

Performed 

Street  Lighting 

Performed 

Traffic  and  Parking 

Performed 

Billboards  and  the  Display  of  Advertisements 

Not  performed 

Control  of  Public  Nuisance 

Not  performed 

Control  of  Undertakings  that  sell  Liquor  to  the  Public 

Not  performed 

Facilities  for  the  Accommodation,  Care  and  Burial  of  Animal^ 

Nt^erfdlmed 

Licensing  and  control  of  undertakings  that  sell  food  to  thesis^ 
public 

^l^j^ferformed 

Licensing  of  Dogs 

Not  performed 

Trading  Regulations  ► 

X.  1 

Not  performed 

The  municipality  also  performs  the  ftftew^^^cfens  on  behalf  of  provincial  departments: 
• Libraries 


f ' 
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SEaiON  D:  KEY  FOCUS  AREA  AND  OVERVIEW  OF  DEPARTM  ENTAL  STRATEGIC  OBJ  EQIVES 


4.  STRATEGIC  OVERVIEW 

4.1.  OFFICEOFTHEMUNICIPALMANAGER 


DEPARTMENT 


FOCUS 


The  following  divisions  are  managed 
by  the  M unicipal  M anager; 


M unicipal  Transformation 
and  Organization 
Development 
Basic  Service  Delivery .. 

Local  Economic  De^opli^nt 
Financial  Viability 
Good  Goveri^^to^^fflv 


Participatic 


lepartment 


■\give  priority  to  the  basic 
«reds  of  the  community 
’To  promote  social  and 
economic  development  of  the 
community 

To  participate  in  provincial 
and  national  programs 
Risk  Management 
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4.2. 


DEPARTM  ENT;  CORPORATE  SERVICES 


The  Corporate  Services  Department's  objective  is  to  support  the  foiiowing  strategic  focus  areas  of  the 
municipality:  ensure  skilled  and  competent  employees;  compliance  with  relevant  institutional  human 
resource  legislation  and  promoting  sound  labour  relations,  legal  services,  Information  management  and 
administrative  support. 


The  departmental  key  focus  areas  are  as  follows; 


The  Department  of  Corporate 
Services  comprise  of  the  followmgv 
divisions 

1 

^ADMINISTRATION 

HUMAN  RESOURCES 

INFORMATION  TECHNOLO^Pv^ 

Auxiliary  services 

Personnel  and  Organizational 
development 

% 

¥ 

Administrative  and  Council 
Support 

FOCUS 

-The  effective  management  of  human 
resources  in  order  to  ensure  the 
transformation  of  skills  development, 
employment  equity  and  perfori^ce 
appraisal.  . ^ 

-Ensure  thatThe  software  utilized 
to  support  the  transformation 
process  complies  with  acceptable 
standards  and  regulations. 

-Provides  administrative, 
logistical,  operative, 
telecommunications 
management. 

-Provision  of  strategic  humaiiresources 
support  to  all  Council  business  functions, 
people  development  and  to  ensure  the 
maintenailce  of  sound  labour  relations. 

-The  effective  management  of  an 
administration  system  that  is 
efficient  and  facilitates  decision 
making  and  service  delivery 
throughout  Kgetlengrivier 

-M  anage  the  Corporate  Services 
budget  so  that  income  and  the 
expenditure  is  in  line  with 

Council's  requirements. 

-Provides  strategic  advice, 
information  and  support. 

-Provides  Security  Services 
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4.3.  DEPARTMENT:  TECHNICAL  SERVICES 


The  Technical  Department 
comprises  of  the  following 
divisions: 

Project  M anagement 

Water  & Sanitation  Eiectricity 

Roads  & Storm  water 
Cemeteries 

FOCUS 

CORE  BUSINESS 

' 

• Managemenlof  all 
Capital  Projects 

• Water^peration  ^nd 
maitf^^ce  of 
int^H«iculation 

• Sanitation  - 

^ Operation  and 

^ ^ maintenance  of 
p sewerage  purification 

f work 

Service 

North  West 

Kgetiengrivier 

Backiog 

Eiectricity 

78,3% 

63,5% 

36,5% 

Piped  water 

89,9% 

80,8% 

19,2% 

Fuii  or  intermediate  sanitation 

53,4% 

87,5% 

12,5% 

Refuse  removai  Services 

48,81% 

47,5% 

52,5% 
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4.4. 


DEPARTM  ENT:  COM  M UNITY  SERVICES 


The  Community  Department  comprise  of  the  following 
divisions: 

Housing,  Traffic  M anagement,  Sport  and  Recreation,  Libraries, 
Arts  and  Culture,  Parks  & Cemeteries,  Community  Halls. 

FOCUS 

• Law  enforcement 

• Community  development 

• Control  of  housing  and  settlements. 

• Recreational  facilities 

4.5.  DEPARTM  ENT;  FINANCIAL  SERVICES 


Kgetlengrivier  Local  M unicipality  operates  its  financial  management  within  the  framework  of  M unicipal 
Finance  M anagement  Act  (M  FM  A)  Act  No  56  of  2003  and  the  Annual  Division  of  Revenue  Act  (DoRA). 


Key  focus  areas  are  as  follows; 


r 

The  Financiai  Department  comprises  out  of  the  foiiowing  divisions: 

Income,  Expenditure,  Budget  Office,  Credit  Control,  Asset  M anagement. 
Risk  M anagement  & Supply  Chain  M anagement 

FOC^ 

To  ensure  efficient  and  effective  financial  management. 

M anagement  of  assets  Pliabilities 

M anagement  of  revenue  & expenditure 
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M anagement  of  Treasury  Function 


M aintenance  of  Internal  Financial  Control 


Risk  M anagement 


Financial  advice  to  Council,  Accounting  Officer 
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SECnON  E;  MUt^aP^AlMJAi.P^^r<yRMAnCEAiy>iyStS 


5.  P^^FOPMAM^Aiy>Ly3tS 

5.1-  MUNiamLllWJSFORMAllONAINDORGAINIZailONALDEK/^^ 

OUTCOME  9;  Output  1:  lirplenreiit  a ciffeiHiitiated  approach  to  ir&ndpal  finandn^  plannirig and  stfsport 


Output  6;  Ackriri^tr3Xi\^  and  finanda!  capability 


KET  PBVORMANCE IINUCAIOR 

BASBJNE 

ANNUALTARGET 

MID  YEAR  API  USTMBSnS 

ACTUAL  PBTORMANCE 

EXPLANAHON  VARIANCE 

STPAlEGICOEgECTIVES;  LegslativeGonrpliance 

Policies  aligned  and  conpliant  to 
legislation  and  collective  agreements 

Policies  In 
place 

100%  alignment 
and  conpliance 

Review  oniv^^-aliqned 

Sl  non-conpia^' policies 

" - 

AdiieMad,  the  council 
has  developed  2 new 
policies  and  approved 
Enpl  oyee  wel  1 ness  pol  i cy 
and  Transport 

Allowance. 

NONE 

Number  of  by-laws  developed  and 
approved 

Ordinance  in 
place 

All  By-Laws 

4 By-laws  developed 

Only  property  rates  By 
law  was  reviewed  and 
gazette,  there  was  no 
progress  regarding  other 
By  laws  but  generic  by 
laws  where  obtai  ned 

from  the  BPDM. 

Lack  of  Capacity  withi  n the 
institution. 

■' V“  K 

% 
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KET  PBVORMANCE  INDICATOR 

BASBJNE 

ANNUALTARGET 

MID  YEAR  API  USTMBSnS 

ACTUAL  PBVORMANCE 

EXPLANATION  VARIANCE 

ST1A1EGIC  OEg  ECT1VES ; Malntenefxe  of  SDini/atourns/atiaris 

100%adherence to  collective 

agreements 

Collective 

agreements 
in  place 

100% 

■ Adherence  to 

Collective 

Agreements 

■ Completion  of 
reported  disciplinary 

cases 

Achieved,  the 

Municipality  has 
managed  to  adhere  to 
Collective  agreements. 

None 

Review  of  EEP  and  submission  to 
labour  dept. 

1 

Submission  by 
2012/08/31 

Electronic  submission  of 
EEP  to  Dept,  of  Labour  by 

J anuary  2013 

Submitted  on  the  14 
January  2013 

None 

no  of  quarterly  meetings 

LLFin 

existence, 
not  fully 
functional 

Four 

4 Quarterly  M eeti  ngs 

Only  2 Meet! ngs  were 
held. 

Meetings  not  convened  By 
S^MWU  as  they  were 
appointed  as  chairperson. 

Implementation  of  a wellness 
programme 

No  wellness 

programme 

Implementation 
of  wellness 
programrge  1:^ 

31  December  1 
2012 

Put  necessary  measures  & 
systems  i n place  by  J une 
2013 

Wellness  programme 
and  Pol  icy  was  adopted 
by  Council. 

None 

> 

k ^ 

Vi 


36  I Page 


KET  PBVORMANCE  INDICATOR 

BASBJNE 

ANNUALTARGET 

MID  YEAR  API  USTMBSnS 

ACRJAL  PBVORMANCE 

EXPLANATION  VARIANCE 

STRATEGIC  QEg  ECTIVES : Srengitiening  and  skills  basB  in  the  instituticfn 

WSP  2013/2014  subrritted  & 
implemented 

WSP 

2012/2013  to 

be  submitted 

WSP  document 
submitted  by  30 
June  2013 

WSP  document  submitted 
by  30  J une  2013 

Submitted  on  the  29 
j une  2013. 

None 

Completed  skills  audit 

skills  audit 
questionnaire 
in  place 

30-Sef>12 

Completed  Skills  Audit  by 
end  of  March  2013 

Corrpleted  in  May  2013. 

None 

All  employees  have  a development 
plan  in  place 

2011/12 

Annual 
Training  Plan 
in  place 

Approved  annual 
training  plan 

Approved  annual  training 
plan 

It  is  part  of  the  WSP  that 
was  submitted. 

None 

Number  of  bursaries  awarded 

17 

15  Bursaries 

awarded 

(breakdown  - 2 
for  Employees  & 
13  Community 
Members) 

Finalized  review  process 
and  awarding  of  bursaries 
to  deserving  students 

Not  Achieved,  the  item 
was  served  in  Council  by 
28  March  2013  and  it 
was  disapproved  by 
council. 

Disapproved  by  council. 

Functional  ity  of  Trai  ni  ng  committee 

Training 
Committee  in 
place 

4 quarterly 
reports 

4 quarterly  meetings 

Only  2 Meetings  were 
held. 

Resignation  of  Members  and 
inactiveness 

Annual  prosecutor  and  presiding 
officer  trai  ni  ng  completed 

30  Officers 

trained 

30  Officers 

Refresher  trai  ni  ng  for 
officers  conducted 

Conducted  on  the  15 
February  2013. 

None 
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KET  FBVORMANCE  INDICATOR 

BASBJNE 

AMMUALTARGET 

MID  YEAR  API  USTMBNTTS 

ACTUAL  FBTORMANCE 

EXI^LANAITON  VARIANCE 

STRATEGIC  OEgECnVES;  Organlsa^€XTal  ^tructiMG  alibied  to  the  IDP  and  Budget 

Reviewed  and  updated 

Organisational  Structure 

Existing 

organisational 

structure 

aligned  with 
IDP  and 
budget 

31-M  ay-13 

Reviewed  and  updated 
Organisational  Structure 
by  31  May  2013 

Reviewed  and  approved 
by  Gouncil  on  the  30  May 
2013. 

None 

Reduction  of  critical  vacancies 

High  Vacancy 

rate 

Filling  of  critical 
vacant  posts 

Q-itical  posts  identified  & 
appoi  ntments  done  to  f i 1 1 
such. 

Only  one  post  was  f i 1 led. 
22  advertised  9 

shortlisted. 

Lack  of  Funds. 

Development  and  implementation 
of  a Enployee  Retention  Strategy 

Retention 

strategy  not 
in  place 

Approved 

Enployee 

Retention 

Strategy 

Approved  Enployee 
Retention  Strategy 

Not  Achieved 

Lack  of  capacity. 

I ^ 


/ 
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KET  FBVORMANCE  INDICATOR 

BASBJINE 

ANNUALTATUET 

MID  YEAR  API  USTMBNTTS 

ACTUAL  T«FORMANCE 

EXF>LANAlTON  VARIANCE 

STRATEGIC  OEg  ECnVES ; Maintenefxe  of  GMa  fntegn^afx/storage 

Development  of  an  effective  records 
management  system 

No  monitoring 
regime  for 
integrity  of 
administration 

and  record 
keeping 

Functional 

records 

management 
system  by J une 

2013 

Functional  records 

management  system 

J une  2013 

Records 

^anagement  In  place 
^^ecured  R200  000 
mr  records  and 
document  management. 
We  have  also  secured  IT 

infrastructure.  BPDM  is 
assisti  ng  us  to  fi  nal  ize 
the  plan. 

Late  confirmation  by  BPDM  to 
assist  in  finalizing  the  plan. 

Develop  an  effective  IT  master  plan 
and  security  protocol 

IT  Master  plan 
not  in  place 

Effective  Master 
plan  - J une  2013 

Effective^  Master  plan  - 
J une  2(^3 

The  Council 

commissioned  a due 
diligence  study  which 
was  completed. 

The  focus  was  shifted  i n due 
diligence. 

Approved  Business  Continuity  Plan 

BCP  not  in 
place 

c 

iiii' 

Not  applicable-  to  be 

plamed  for  next  FY  but 

very  critical 

The  KPI  was  abandoned 

due  to  lack  of  funds  and 

it  will  be  done  in  the 
next  financial  year. 

Lack  of  funds. 
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KET  PBVORMANCE  INDICATOR 

BASBJNE 

ANNUALTARGET 

MID  YEAR  API  USTMBSnS 

ACRJAL  PBVORMANCE 

EXPLANAIICAI  VARIANCE 

STI^IEGIC  CXg  ECT1VES ; franagEfTEfit  of  Ikcrlitres 

Approved  policies  to  govern  usage  of 
municipal  facilities 

No  policies 
governing 
municipal 
facilities 

usage 

Pol  icy  document 
by  December 

2012 

Policy  document  by J une 
2013 

• 



Gompleted  and  approved 
on  the  28  M arch  2013. 



None 

KEYPBVORMANCE  INDICATOR 

BASBJNE 

ANNUALTARGET 

MID  YEAR  API  USTMBNTTS 

ACTUAL  PBVORMANCE 

EXFLANAITON  VARIANCE 

STRATEGIC  CXg  ECT1VES ; Mb#fcSB^5^ 

'I 

Traffic  officer  patrols 

Regular  visible 
policing 

Regular  visible  policing 

Achieved,  it  is  done  on  a 

continuous  basis. 

None 

To  collect  50%of  outstanding  traffic 
fines 

No  collection 

50%Traffic  fines 

collected 

50%Traffic  f i nes  col  lected 

Holding  of  regular  Roadblocks 

6 road  blocks 
in  previous 
financial  year 

4 Road  blocks 

; 

4 Road  blocks 

16  roadblocks  were 

conducted 

None 
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KET  FBVORMANCE  INDICATOR 

BASBJNE 

ANNUALTARGET 

MID  YEAR  API  USTMBSnS 

ACRJAL  PBTORMANCE 

EXPLANATION  VARIANCE 

Sn<fiifECiCO^ECn\/ESz  Drh^ers  Licence  and  Testing  Stations 

Modification  of  RA  Admin  Office 

Current  office 

space 

inadequate 

RA  Office  in  place 

RA  Office  in  place 

Not  Achieved 

Financial  Challenges 

Appoi  ntment  of  Testi  ng  Officers 

4 Testing  Officers 
appointed 

4 Testing  Officers 
appointed 

2 shortlisted  by  J une. 

Due  to  f i nanci  al  constrai  nts 
council  delayed  appointment. 

Appointment  of  Licensing  clerks 

4 Licensing 
clerk  in  place 

2 Licensing  clerk 
appointed  by 
December  2012 

2 Licensing  clerk 
appointed  by J une  2013 

2 posts  advertised. 

Due  to  f i nanci  al  constrai  nts 
council  delayed  appointment. 

KEYPBVORMANCE  INDICATOR 

BASBJNE 

ANNUALTARGET 

MID  YEAR  API  USTMBNTTS 

ACTUAL  T^BTORMANCE 

EXFIANATION  VARIANCE 

STRATEGIC  OEgECnVES;  Ubnaiy  Services 

Library  Programmes  implemented 
as  per  calendar  of  events 

20  awareness 

programme 

held 

3 per  quarter  per 

Library 

3 per  quarter  per  Library 

Achieved,  over  20 
programmes  completed. 

None 

KEYFBTORMANCE  INDICATOR 

BASBJNE 

ANNUALTAT^GET 

MID  YEAR  API  USTMBNTTS 

ACTUAL  FBTOI^MANCE 

EXFIANATION  VAI^IANCE 

STRATEGIC  OEgECTIVES;  Q^rEtmer  EckJca^KXi 

Adherence  to  the  Consumer 

Education  Programme 

No  consumer 

education 

initiative 

4 Consumer 

education 

workshops 

2 Awareness  Creation 

programmes 

Flyers  on  illegal  dumping 
distributed. 

None 
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KET  PBVORMANCE  INDICATOR 

BASBJNE 

ANNUAL 

TARGET 

MID  YEAR  API  USTMBNTTS 

ACTUAL  PBVORMANCE 

EXFLANAITON  VARIANCE 

STRATEGIC  OEgECnVES;  CjorEtmer  BJuca^KXi 

An  established  conmnunity  radio 
station 

No  Gomriunity 
Radio  Station 

Functional 

Gonmnunity 

Radio  Station 

Create  an  enabling 
envi  ronment  for  the 

estabi  ishment  of  the 
Gonmnunity  Radio  Station 

Achieved,  provided  all 
relevant  information  to 
Both  groups 

SA/atruggens  and  Koster. 

None 

Increased  readership  of  Newsletter 

Newsletter  in 
place 

3000  copies  of 
the  Newsletter 

distributed 

quarterly 

Newsletter  des^loped 
internally 

Not  Achieved 

Capacity  Chal  lenges 

An  effective  conmnunication 

strategy 

No 

communication 

strategy 

Improved 
community 
engagement 
through  multiple 
communication 

mediums 

Not  Achieved, 

Capacity  and  funding 
constraints. 

An  updated  and  accurate 

M unici  pal  ity  Website 

Outdated 

Website 

Fully  Functional 
and  up-to-date 
Website 

Fully  Functional  and  up- 
to-date  Website 

Not  Achieved, 

Capacity  chal  1 enges 

Positive  positioning  of  municipality 

Undetermi^^ 

Improved 
perception  of 
municipality 
amongst  the 
community  and 
stakeholders 

Improved  perception  of 
municipality  amongst  the 
community  and 
stakeholders 

Not  Achieved 

Capacity  chal  1 enges 

-M 

w 
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5.2.  BASIC  SBn/ICEE}aJ\/B^ 


CXJFCOME  9;  Output  2;  lmpnoi\/ingacoessto  basic  sen/ices 

OlA^lA  Ai  Actions  SL§3porti\ABcftbehLmrBnsEttiernentoutaorne 


KET  PBVORMANCE IINEDICAIOR 

BASBJNE 

ANNUALTARGET 

MID  YEAR  API  USTMBSnS 

ACTUAL  PBTORMANCE 

EXPLANATION  VARIANCE 

STPAlEGICOEgECnVES;  RT3i\/ision  of  Oean  VNAabercxxriiruiities 

Number  of  households  connected 
with  metered  yard  connection 

10,800 

1500 

1570 

- 

Project  is  complete. 

1600  connections  have 

been  finalized 

None 

No  of  Kilometres  replaced 

0 

(number)Km  of 
pipeline 

Project  was  struck  off 
the  system  due  to  lack  of 
funding 

Non  Approval  of  project  by  M IG 

Augmentation  of  sustainable  water 
source  for  future  use 

8MI/day 

Development  of 
a conprehensi>^^ 
Feasi  bi  1 ity  S^^^ 

Gommencement  with  the 

Study  has  Just 
commenced.  Project  will 
form  part  of  the 

Pi  lanesberg  Water 

Scheme 

Due  to  wai ti  ng  for  i ncl  usi  on 
into  the  Pi  lanesberg  Scheme  as 
wel  1 as  lack  of  fundi  ng 

Maintained  and  repaired  boreholes 

14  boreholes 

r\ 

Refurbishment  of  3 

Koster  Boreholes  by J une 
2013 

Boreholes  were  not 

refurbished  due  to  lack 
of  funding  in  2012/13 

FY,  However,  funding 
has  been  confirmed  for 

2013/14  FY 

Lack  of  funding 

Improvement  of  Water  Supply  to 
Bo-Dorp  in  Swartruggens  and  Malan 
Street  in  Koster 

Loiv  Pres^lres 

u 

1 mprove  water 
supply  and 
pressures  in 
SA/artruggens 
(Bo-Dorp)  and 
Malan  Street  in 

1 mprove  water  supply  and 
pressures  in 

SA/artruggens  (Bo-Dorp) 
and  Malan  Street  in 

Koster 

Booster  pumps  have 
been  installed  to  isolate 

Borolelo  form  the  CBD, 
however,  the  Bo  Dorp 
issue  has  not  been 
completely  resolved 

Old  infrastructure  and  valves 

that  cannot  be  located 

43  I Page 


Koster 

Development  of  a proper  Water 
Demand  and  Conservation 
Management 

Undetermined 

To  have  a proper 
WD/  WCM  Plan 

Gorrplete  WCM/  WDM 

Plan  by  December  2013 

Fundi  ng  for  this  was  only 
confirmed^atthe  end  of 

Late  approval  of  fundi  ng 

KET  FBTORMANCE  INDICATOR 

BASBJNE 

ANNUALTARGET 

MID  YEAR  AD|  USTMBNTTS 

ACTUAL  PBTORMANCE 

EXI^LANAITCDN  VARIANCE 

STRATEGIC  CXgECnVES;  T\T3i\/ision  of  pitH3er  sanitation  to  cxxriiruiitie^ 

Number  of  VI  P toi  lets  bui  Id 

2800 

household 

below  RDP 

Level 

200  VIP  toi  lets  in 

Ratsegae 

Completion  of  Study  and 
Submission  of  Technical 
report  to  DWA  ^ 

Project  not  inplemented 

Non  approval  of  project  by  M IG 

Number  of  waterborne  toi  lets 

constructed 

45  waterborne 

toilets 

10  toilets  at  Randsave  by 
end  of  J une  2013 

Toilets  could  not  be 

installed  due  to  lack  of 

internal  / reticulation 

i nf rastructure  for  the 

identified  houses. 

It  has  been  found  that  these 
houses  are  not  on  the  planned 
location.  Lack  of  reticulation. 

Construction  of  WWTW  in  Koster 

Oxidation 

Pond 

Completion  of  % 
Feasibilities  and  \ 
Project  reAmess 
plan 

Complete  feasi  bi  1 ities  by 

June  2013 

Implementation 

Readiness  study  is 
conplete  and  waiting  for 
DWA's  approval  of  the 
project. 

None 

Conpl  eted  feasi  bi  1 i ty  study 

Septic  tanks 
and  small 

bore  sewers 

Feasibility  study 
report  and 
Business  Plan 

Conpl ete feasibilities  by 

J une  2013  and  submit 
Business  Plan 

None 

Lack  of  funding 
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KET  PBVORMANCE  INDICATOR 

BASBJINE 

AMMUALTARGET 

MID  YEAR  ACfl  USTTVIBSTTS 

ACTUAL  PBVCX^MANCE 

EXPLANAIICDN  VARIANCE 

STRATEGIC  OEgECnVES;  T\T3l\/isionGfRa^Aad  Roads  and  iiT|3ra\^ac]C]es5 

Number  of  paved  Kilonnetres 
completed 

22Kmof 
unpaved 
internal  roads 

2.5l<m-  Reagile 
l.Skm-  Rodeon 

Ikm-  Redirile 

2.5Kmin  Reagile; 

2Kmin  Rodeon; 

2Kmin  Redirile 

Projects  are  at  advanced 
stage  in  Reagile  and 
Redirile.  Rodeon  started 
very  late,  but  contractor 
"^ison  site  now. 

Late  start  on  projects  due 
to  late  appointment  of 

contractors 

Number  of  bladed  kilometres 
completed 

Undeterminab 

le 

Skm  of  new  roads 

NotAdjusftd 

Not  Achieved 

Due  to  lack  of  fundi  ng  the 
project  was  abondon 

Roads  developed  in  informal 
settlements 

No  proper 

roads 

Roads  developed  in 
Borolelo,  Leeuwfontein 

and  Redirile 

Blac^^o^^^^^fcs  by 
Jurie2^\ 

Roads  have  been 
developed  in 
Leeuwfontein 

None 

Adherence  to  the  Letsema  Plan 

Letsema  in 
place  only  in 
SA/artruggens 

Establishment  of 

Letsema  in  all  towns 

Letsema  wi  1 1 operate  ti  1 1 
end  of  the  Financial  Year, 

J une  13 

Done 

None 

Number  of  speed  humps 
constructed 

0 

10  Speed  humps 

10  Speed  humps 

16  humps  completed 

Late  start  on  projects  due 
to  late  appointment  of 

contractors 

Number  of  Kilometres  completed 

ISkmof 

surfaced 

Roads 

2l<m  i n the  M unici  pal 
Area 

Not  Adjusted 

Lack  of  budget. 

Lack  of  budget. 

Number  of  Kilometres  completed 

ISkm  of 

surfaced 

Roads 

ia000rh2  (3Kms) 

Fix  all  potholes  using 
internal  staff  and  own 

material 

Potholes  were  patched 
in  Koster  using  internal 

resources. 

Number  of  Kilonnetres  bladed  and 
regravelled 

22Kmof 
unpaved  / 
Gravel  roads 

lOkm  of  roads  to  be 
regravelled 

10  Km 

Roads  were  cleared  in 
Reagile  Ext.  6 & 7 

Lack  of  Funding 

Approved  roads  & storm  water 

No  master 

Approved  roads  & 

Appointment  of  Service 

Not  done 

Lack  of  Funding 
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nnaster  plan 

plans 

storm  water  master 

plan 

Provider  and 

commencement  of  the 
planning 

Number  of  street  name  boards 
and  signage  replaced 

Old  board  and 
signage 

Replacement  of  all 
street  name  boards 
and  signage  completed 

Conduct  survey  on  which 
signage  to  be  replaced 
and  source  funding 

i 3 

Ch^^^  were  cleaned 
in  Reagile  and  Derby.  No 
new  stormwater  drains 
pA/ere  constructed 

Lack  of  funding 

\X> 


KET  PBVORMANCE  INDICATOR 

BASBJNE 

ANNUALTARGET 

MIDYEAR 

ADIUSTMBSnS 

ACRJAL  PBVORMANCE 

EXPLANATION  VARIANCE 

SIRAIIdGICOEgEuiiA/ES;  Rt3ivisionGf  l^xresticBecjbidtyaixIcxxTriruiHy  Li^ibi^ 

r 

Number  of  High  Mast  Lights 
installed 

51  High  Mast 
Lights  in  place 

6 High  mast  Lights  in 

Mazista 

0 

Project  was  stalled  due 
to  lack  of  electricity 
supply  in  Mazista 

1 Medium  Mast  Light 

inCederella 

1 Medium  Mast  Light  in 

Gederella 

9 M edi  um  M asts  were 

installed  in  Gederella 

None 

2 Medium  Mas^ 

Lights  in  ^ 

SA/artruggens 

2 Medium  Mast  Lights  in 

SA/artruggens 

4 Medium  Masts  were 

installed  in  Rodeon 

(Indian  Area) 

None 

Number  of  Streets  Lights  installed 
/High  Mast  Lights  Installed 

450 

6 street  lights  in 
SA/artruggens'^  Fouche 

street 

0 

No  New  street  lights 
installed  due  to  the 

construction  of  Fouche 

street 

Light  could  not  be  installed. 

The  road  had  to  be  completed 
first. 

Number  of  street  lights  maintained 

450 

100  lights  to  be 
maintained 

Not  Adjusted 

All  lights  have  been 
maintained. 

None 
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Providing  Bectricity  to  all 
municipal  areas 

10800 

500  household  to  be 

electrified  in  Mazista 

500 

Mazista  T^^ship  has 
been  ^^rifl^.  500 
hous^^^R  are^^A/ 

None 

Master  Plan  Developed 

None 

Gonplete  Master 

Plan  by J une  2013 

Appointment  of  Service 
Provider  and 
commencement  of  tl^ 
planning  r 

1 N^e 

v_- 

Lack  of  funding 

Development  of  business  plan  and 
funding  proposal 

Conventional 

electrical 

meters 

Carry  out  study  and 
approved  Business 
plan  and  completed 
funding  application 

Appointment  of  ^ 

Provider  an^ 
commer^gn^^^ith  ^ 
area  ^al^^W  -0 

done. 

Lack  of  proper  planning  and 
funding. 

V 


V > 

> 
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KET  FBVORMANCE  INDICATOR 

BASBJINE 

ANNUALTARGET 

MID  YEAR  API  USTMBNTTS 

ACTUAL  T^BTORMANCE 

EXFLANAITON  VARIANCE 

STRATEGIC  OEg  ECTTVES ; PnjjicMng  cffsafe  and  heaftfiy  en^/ironrient 

Placement  of  skip  bins  in  strategic 
areas  and  introduction  of  refuse 

collect  in  informal  settlements 

15 

Eradicate  10 
illegal  dumping 
sites  within  the 

municipal  area 

Eradicate  10  illegal 
dumping  sites  within  the 
municipal  area 

All  illegal  dumps  were 
cleared  in  Reagile, 
however  skips  could  not 
be  installed  due  to  lack 

of  the  Truck 

None 

Number  of  households  increased  for 

refuse  collection 

10  800 

households 

4661 

Not  Adjusted 

Done 

None 

A commissioned  landfill  site 

Landfill  sites 
not  legalized 
and 

maintained 

1 Regional 

Landfill  site 

established 

Not  Adjusted 

None 

None 

KEYFBTORMANCE  INDICATOR 

EASBJINE 

ANNUALTARGET 

MID  YEAR  API  USTMBNTTS 

ACTUAL  FBTORMANCE 

EXFIANAITON  VARIANCE 

STT^ATEGIC  OEg  ECTTVES ; Rroi/f27an  of  nBCTeatiane#  pafteafx/caGfrieterfes 

Number  of  cemeteries  established 

7 cemeteries 

3 cemeteries 

established 

Proper  identification  of 
suitable  land  for 

Cemeteries 

Not  done 

Lack  of  proper  land  and  funding 
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KET  PBVORMANCE  INDICATOR 

BASBJNE 

ANNUALTARGET 

MID  YEAR  API  USTMBSnS 

ACRJAL  PBVORMANCE 

EXPLANAIICAI  VARIANCE 

STI^IEGIC  CXg  ECT1VES ; teCterpfannrf^prryser  Cbntiact  fTsnagefrBit 

Project  implementation  readiness 
study  ( Project  Scoping  M IG 
Application  PDR,  BA,  Tender 
Documentation 

None 

Getting  all 

Capital  projects 
implementation 
ready 

Not  Adjusted 

/\l  1 projects  for  2013/ 14 
were  planned  as  2^^ 
Phases  of  the  current 

ones.  Professional 

Service  Providers  were 
appoi  nted  for  3 yr 

None 

Number  of  SLA's  entered  into/ signed 

Entered  into 

service  level 
agreement  with 
all  appointed 
service  providers 

Not  Adjusted 

A 1 SLA's  were  developed 
but  still  to  be  signed  by 
appointed  Service 
Providers 

None 

I ^ 
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5.3.  GOODGOR^/B^NANCE 


OUTCOMES;  CXitixitl:  lirfDlenrent  a cffferentiated  approach  to  iri^dpal  finaixiri^  planniiig 
Outputs;  Deepen deiTDCiacythrou^ a refinecIVNAaidCbirriritteeiirDC^ 

r 

Output  7;  Sn^e  window  of  cxxxrination 


V 


KET  FBTORMANCE  INDICATOR 

BASBJNE 

ANNUALTARGET 

MID  YEAR  AD|  USTMBNTTS 

ACTUAL  FBTORMANCE 

EXFLANAITON  VARIANCE 

STRATEGIC  OEgECnVES;  Deepening  Demcxiacy  - W ~ 

Regular  submission  of  ward 
committee  meeting  minutes 

6W/Cin 

place 

12  copies  of 
minutes 

12  copies  of 

Ward  committee 
meeting  do  take  place 
everyTuesday. 

None 

To  conduct  a skills  audit  and 
development  and  implementation  of 
training  plan 

SOMembers 

Trained 

Adherence  to  ^ 
training  pi ari  ^ 

^^^^leted  Skills  Audit 

Not  Achieved, 

Lack  of  capacity  withi  n the 
institution. 

Number  of  community  meetings 
heid 

20 

Community 

Meetings 

' 

24  meetings  A 

held,  ferrmunitm 
nn^^|ng  reports 
^^^itted 
^u^rly^ 

^*Kfe)rrmunity  Meetings 
heid 

N\  corrnriunity  meetings 
were  held  as  planned 

None 

Proportion  of  support  provided  in 
relation  to  needs  identified 

Infrastructure^ 

pr^vioe^^ 

No  adjustments  made 

The  municipality  availed 
its  premises  for  ward 
committees 

None 

Development  and  implementation  of^ 
an  Sectronic  Customer  Feedback  | 

M anagement  System 

» Electronic 

Customer 

Feedback 
Management 
System  - J une 

M ove  the  1 ndicator  to  the 
next  financial  year 

The  municipality  still 
using  the  manual  system 
to  record  corrplaints. 

Lack  of  funds 
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2013 

%of  community  structures  trained 
on  participatory  democracy 

None 

20%connnnunity 

structures 

trained 

M ove  to  the  next  f i nancial 

year 

Not  achieved 

Lack  of  capacity 

KET  FBTORMANCE  INDICATOR 

BASBJNE 

ANNUALTARGET 

MID  YEAR  API  USTMBNTTS 

ACTUAL  PBTORMANCE 

EXFLANAITON  VARIANCE 

STRATEGIC  OEgECnVES;  Sbren^UierangAciCOUit^ 

13/ 14  SDBI P and  Performance 
Agreements  prepared  and 

Submitted 

12/13  SDBIP 

and  PA  in 
place 

13/14  SDBIP  and 
performance 
Agreement 
prepared  and 
submitted 

Signed  SDBIP  and 
Performance  Agreements 

SDBIP  and  performance 
contracts  were  signed 
and  submitted  in  time. 

None 

section  46  report  [ [Annual 
Performance  Report]  11/ 12 
prepared  and  submitted 

10/11  Section 
46  report  in 
place 

section  46  report 
[ [Annual 

Performance 
Report]  11/12 
prepared  and 
submitted  by  31 
August  2012 

None 

The  muni ci  pal  i ty  di d 
manage  to  submit 
section  46  to  Auditor 

General  in  time. 

None 

11/12  Annual  report  produced  and 
approved 

09/10  Annual 
report  not  in 
place 

/\pproved  Annual 
Report  by 

J anuary  2013 

Development  of  Annual 
Report  by  May  2013 

Not  Achieved 

Due  to  late  Audit  Report  from 
the  Auditor  General . 

PM  S pol  i cy  and  framework  approved 
by  council 

PMS 

framework 
and  policy  in 
^ace 

PMS  policy  and 
framework 
approved  by  31 
August  2012 

None 

The  muni  ci  pal  i ty  di  d 
manage  to  develop  and 
adopt  PMS  framework. 

None 

Number  of  quarterly  performance 
reviews  conducted 

4 Quarterly 

reports 

Developed 

4 quarterly 
reports 

submitted  to 

Submission  of  1 quarterly 
report 

All  quarterly  reports 
produced. 

None 
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Council 

- ^ 

Number  of  quarterly  performance 
reviews  conducted 

No  quarterly 
performance 
reviews 

conducted 

4 quarterly 

performance 

reviews 

conducted 

M ove  the  1 ndicator  to  the 
next  financial  year 

Not  Achi«ed 

Lack  of  capacity 

2011/ 12  Annual  Perfornnance 

assessment  conducted 

10/ 11  Annual 

Performance 

assessment 

held 

Annual 

Performance 

assessment 

conducted  by 
February  2013 

M ove  the  1 ndicator  to  th^^ 
next  financial  year 

■■■  ^ 

^^^cJiieved 

Lack  of  Capacity 

2012/ 13  M idyear  perfornnance 
report  prepared  and  submitted 

11/12 

midterm 

assessment 

conducted 

2012/13  Midyear 
performance 
report  prepared 
and  submitted 

None  - 

M idyear  assessments 
conducted 

None 

N 
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KET  FBVORMANCE  INDICATOR 

BASBJNE 

ANNUALTARGET 

MID  YEAR  API  USTMBNTTS 

ACTUAL  PBTORMANCE 

EXFLANAITON  VARIANCE 

STRATEGIC  OEgECnVES;  BiSL«ing  l^gslatiAAe  Gwrisli^x^ 

13/14 IDP,  budget  process  plan 
submitted 

12/13  IDP, 
Budget 
process  plan 
in  place 

12/13  IDP, 
budget  process 
plan  submitted 
by  31  August 

2012 

None 

Process  plan  submitted 
in  August  2012 

None 

Credible  13/14  draft  and  final  IDP  & 
budget  submitted  on  time 

5 year  IDP 
and  12/17 
budget  in 
place 

Credible  13/14 
draft(March 

2013)  and 
final  (May  2013) 

1 DP  & budget 
submitted  on 

time 

Credible  13/14 
draft(March  2013)  and 
f i nal  (M  ay  2^3)"»P  & ^ 

budget  subi^^d^^i^e 

Budget  and  IDP  reviewed 
in  time 

► 

None 

KEYFBTORMANCE  INDICATOR 

BASBJNE 

ANNUALTARGET 

MID  YEAR  API  USTMBNTTS 

ACTUAL  FBTORMANCE 

EXFIANAITON  VARIANCE 

Number  of  council  meetings  held. 

4 Council 
Meetings 
held 

4 Council  \ 

M^^pgs  , 

4 Ordinary  Council 
Meetings 

Achieved 

None 

Number  of  portfolio  committee 
meetings  held. 

4 per 

Portfolio  ^ 

meetings 

held 

% P^^ortfolio 
^o'mmittee 
meetings 

4 Per  Portfolio  committee 
meetings 

Achieved 

None 

Number  of  oversight  committee 
meetings  held. 

4 Oversight 
comnnittee 
meetings 
held 

4 Oversight 
committee 
meetings. 

Withdraw  the  Indicator 

The  indicator  was 

withdrawn  due  to 
oversight  was  replaced 
byMPAC 

Number  of  Tribunal  meetings  held. 

1 Tribunal 

4 Tribunal 

4Tribunal  Meetings  held 

Not  Achieved 

Lack  of  capacity 
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Meeting  Held 

Meetings  held 

holding  of  assessment  of  all 
committees 

None  in  place 

functional 

monitoring 

mechanisms 

Development 
ado^^n^f  corpc^te 

cal^^h^^^ 

None 

Number  of  M PAC  meetings  held. 

None 

4MPAC 

Meetings  held 

4 M PAC  Meetings  held 

Not  ^;chie\^ 

Lack  of  capacity 

KET  FBTORMANCE  INDICATOR 

BASBJNE 

ANNUALTARGET 

MID  YEAR  AD|  USTMBSnS 

ACRJAL  PBTORMANCE 

EXPLANATION  VARIANCE 

STRATEGI C CXy  ECT1VES ; lfr|airoi49  Interne#  CbnCfts#  I^OGBdk^es  to  C]lbCafn /3v«#3£]#e  or 

Developed  audit  recovery  plan  and 
Inproved  audit  opinion 

A History  of 
disclaimer 

Inproved  Audit 
opinion  in  12/13 

Action  Plan  in  place 

Not  Achieved 

The  municipality  did  not  utilize 
the  BPDM  Audit  committee. 

Inproved  and  functional  Internal 
Audit  committee 

Internal  Audit 
unit  in  place 

Functional  Audit 

committee 

Rescind  the  Council 

Resolution 

Not  Achieved 

Ineffective  communication 

between  the  district  and  the 
municipality. 
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5.4.  UX^ECXDNOMICDEV/BiDPMBNrr 


OUTCOME  9;  Output  1:  lirplenreiit  a cifferentiated  approach  to  rruiidpal  finandn^  I 
Outputs;  lirpleiiTeiTtaticxicrf theCoiTMTi.riHy  WoricfVogaiTn^ 


KET  PBTORMANCE IINOCAIOR 

BASBJNE 

ANNUALTARGET 

MID  YEAR  API  USTMBSnS 

ACTUAL  PBTORMANCE 

EXPLANAHON  VARIANCE 

SI KAIIdGICOEgEL.iiA/ES;  Capacity  BulcingRTO^amme  % 

! ^ ^ 

The  level  to  which  business 
competence  gaps  are  closed 

No  business 
support  plan 
exists 

Adherence  to 

2012/2013 
business  support 
programmes 

Updat^  Datab^fe  and 
devel  ^gcfej^ess 
suppdf^^m 

Draft  Business  Plan 
Developed 

Lack  of  capacity 

Adherence  to  the  business  quota  as 
set  by  finance  department  (30% 
procurement  spend) 

30%of 

procurement 

spent 

30%of  |:xocurennent 
spent 

Sub-contracting  of  locals 
guaranteed  w.r.t 
Infrastructure  projects 

None 

Continuous  implementation  of 
marketing  support  programmes 

None 

Levels  of 
leveraging  of 
marketing 
support 

programmes 

Existent  link  in  the  KRLM 

website 

In  partnership  with 
DEDECT-workshops  held 
on  with  SMMEs 

Lack  of  Internet 

Establishment  of  Business  Support 
Centre 

None  existing 



Functional 

Support  Centre 

Business  case  developed, 
land  identified  and 
funding  secured 

Not  achieved 

Lack  of  land  identification  and 
budget 
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KET  PBVORMANCE  INDICATOR 

BASBJNE 

ANNUALTARGET 

MID  YEAR  API  USTMBSnS 

ACTUAL  PBVORMANCE 

EXPLANATION  VARIANCE 

SIRATEGICOqECIlVES: Relocation ofsubastence farmers  ^_"4^  ^ 

Number  of  stock  farmers  assisted 

with  relocation 

All  Emerging 

Stock  Farmers 

Availability  of  land 

Enmggrienl^with 
curreno^sed  owners 

Not  Achieved  Awaiti  ng  the 
expiry  of  current  agreement 

KEYPBVORMANCE  INDICATOR 

BASBJNE 

ANNUALTARGET 

MID  YEAR  API  USTMBSnS 

ACRJAL  PBVCX^MANCE 

EXPLANATION  VARIANCE 

STRATEGICQEjECnVES:  Inbxx^JctioncfeiTierging  farmers  to  exxTTtiendal  faming  ^ 

Adherence  to  business  support 
programmes 

No  support 
programmes 

Adherence  to 

2012/2013 

business  support 

programmes 

Adheren^  t^^l2/20K 

busing  su*^po^  ” 

Not  Achieved 

Await  the  approval  of  support 
programme 

X 


KEYPBTORMANCE  INDICATOR 

BASBJNE 

ANNUALTARGET 

MID  YEAR  API  USTMBNTTS 

ACTUAL  PBTORMANCE 

EXPLANATION  VARIANCE 

STRATEGIC  OEj  ECnVES:  of  tfiecagEfff^a^liosiprte/i^SBCgpr 

Compliance  with  all  legislative 
requirements 

r ^ 

None 

r 

w 

_= m 

1 Adherence  to 
2012/2013 

business  support 

programmes 

Adherence  to  2012/2013 

busi  ness  support 

programmes 

Developed  caterers 
database 

Training  provided  to 
caterers  duri  ng  the 
Skderlik-Mazista 

Gonmnemorat  i on 

None 

4 ^ 
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KET  FBVORMANCE  INDICATOR 

BASBJNE 

ANNUALTARGET 

MID  YEAR  API  USTMBSnS 

ACRJAL  PBTORMANCE 

EXPLANATION  VARIANCE 

Sn<fiifEGtCO^ECn\/ESz  FomrMJaitioncfLB>StnjctLries 

Sector  Forums  Established 

No  existing 

LED 

structures 

Functional  Sector 

Forums 

Functional  Sector  Forums 

Identification  of 

stakeholders  done 

Awaiting  guidelines  and  Terms 
of  Reference  from  Department 

KEYPBTORMANCE  INDICATOR 

BASBJNE 

ANNUALTARGET 

MID  YEAR  API  USTMBNTTS 

ACTUAL  FBTORMANCE 

EXFIANAITON  VARIANCE 

STRATEGIC  OEgECnVES;  OiBBtioncifa  ODnduchAe  erMnonrnErt  forln\Ae^rTetit  OpportLMTities 

Sector  specific  incentive  packages 
developed 

None 

Incentive  packages 
in  place 

Incentive  pacl^ges  in  place 

Not  achieved 

Capacity  chal lenges  to  develop 
incentive  package 

Stes  identified  and  integrated  into  land 
use  management  scheme 

Stes  available 

Obtained 

substantive 

recommendat  i ons 

Reseive  feasibilHy  study 
and  related  ptooesBesfor 

neactPY' 

Not  achieved 

Capacity  & funding  challenges 

KEYFBTORMANCE  INDICATOR 

BASBJNE 

ANNUALTARGET 

MID  YEAR  API  USTMBNTTS 

ACTUAL  FBTORMANCE 

EXFIANAITON  VARIANCE 

STTAlEGICOEgECTTVES;  Eftecti^l^a£iofisfYpeL##cf^ 

Relationships  build  and  the 
harvesting  of  synergies 

Unhealthy 

relationship 

Strategic 
relationships 
build  with  key 
aakeTtoldfers 

St  rategi  c rel  at  i onshi  ps 
build  with  key 
stakeholders 

Vuselela  FET  College  - 
Learnership 

NYDA  - Youth 
Entrepreneurship  & Skills 
Development 

NARYSEC  - National  Rural 
Youth  services 

Cooperatives 

Lack  of  capacity 
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BASBJNE 

AMMUALTARGET 

MIDYEAR 

APIUSTMBNTTS 

EXFIANAITON  VARIANCE 

KET  PBVORMANCE  INDICATOR 

ACTUAL  FB^PORMANCE 

STRATEGIC  OEg  ECnVES ; 

Vs' 

Number  of  tourists  attracted  to 
Kgetlengrivier 

None 

Establish  tourism 

information  centres  at 
the  following: 

• Old  railway  station 
building  Koster 

• Old  railway  station 
building  SA/artruggens 

• Upgrading  of  Koster 
dam  Resort 

• Upgrading  of 

Leeufontei  n dam  f ishi  ng 

• Upgrading  of 
Swartruggens  dam^ 
facilities 

• IDevelop  a tourism  !\u^^ 

Establish  tourism 
information  centres  at  th^ 
following: 

• Old  railway  station 

K 

1^^ 

Financial  challenges 
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KET  FBVORMANCE  INDICATOR 

BASBJNE 

ANNUALTARGET 

MID  YEAR  API  USTMBNTTS 

ACTUAL  T^BTORMANCE 

EXFLANAITON  VARIANCE 

STRATEGIC  OEgECnVES;  Ufj^^acSng  cf  Shn^l  Scale  Manuffacttming 

Cooperative  established  and 
functional 

None 

Productive  paving 
bricks  cooperative 

Productive  paving  bricks 
cooperative 

Gali^^/ane  Brick  % 
Goc^rativeiaunched 
on-l>j[ply  ^12^ 

Capacity  chal  1 enge 

KEYT^BVORMANCE  INDICATOR 

BASBJNE 

ANNUALTARGET 

MID  YEAR  API  USTMBNTTS 

ACTUAL  T^BTORMANCE 

EXFIANAITON  VARIANCE 

STTAIEGIC  OEg  ECTTVES ; CTvdkEfi 

Functional  cooperatives 

Infrastructure 
in  place 

Facilitate 

establishment  of 

Cooperatives  in  : 

• Reagile 

Land  and  Pa^^^^ 

identification  . 

Engagement  with  J SlP 
Chickens  Coop, 
conpleted  - for  land 
identification  and 

allocation 

Capacity  chal  1 enge 

KEYFBTORMANCE  INDICATOR 

BASBJNE 

ANNUALTARGET 

MID  YEAR  API  USTMBNTTS 

ACTUAL  FBTORMANCE 

EXPLANAITON  VARIANCE 

STRAieSCOqECnVES:  OTjpfamw^ 

Functional  cooperatives 

Infrastructure 
in  place 

FacH^^B 
esi^^^s^^^  of 

^^)per^ti^  in 
Mazista 

Land  and  Participants 

identification 

Land  identified  Kopano 
Learning  Centre - 
Women  Coop,  in  Mazista 
for  nursery  & food 
gardening 

Lack  of  capacity 
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KET  FBVORMANCE  INDICATOR 

BASBJNE 

ANNUALTARGET 

MID  YEAR  API  USTMBSnS 

ACRJAL  PBTORMANCE 

EXPLANATION  VARIANCE 

SIRAlEdCO^ECnVESiaate  Mining  T 

Legal ly  compi  iant  mi ni ng  of  slate 

Undetermined 

To  be  determined 

during  quarter 

one,  after  studying 
the  report  findings 

Revisit  study  conducted  b^, 
Bojanala  Platinum 

M uni  ci  pal  i ty  i n rel  at i on^^p^. . , 
mining  of  slate 

Lie0&  of  Support  issued 
Se^-nnochine  9ate 
^^^mg  Go.  w.r.t.  job 
ffeation 

Bojanala  cannot  avail  the 
document 

v~‘ 


KEYPBVORMANCE  INDICATOR 

BASBJNE 

ANNUALTARGET 

MID  YEAR  API  USTMBNTTS 

ACTUAL  T^BTORMANCE 

EXFIANAITON  VARIANCE 

STRATEGIC OEgECnVES;  Kgetleng  Rivier  Exhibition  show 

Impact  on  Local  GDP 

None 

One  show  per 

annum 

One  annum 

Not  Achieved 

Capacity  & fundi  ng  chal  1 enges 
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KET  FBVORMANCE  INDICATOR 

BASBJNE 

ANNUAL 

TARGET 

MID  YEAR  API  USTMBSnS 

ACRJAL  PBVORMANCE 

EXPLANATION  VARIANCE 

ST1VCTEGICOEJECT1VES:  ^acicatioinoflnfairTmlSsttleffiefits 

All  informal  settlements  formalized  and 

tenure  secured 

4800  shacks 

Finalization  of  BA 

and  other  studies. 
Completion  of  lay 
outs  plan  and 
Township 
establishment 

processes 

Not  Adjusted 

Achieved,  all  BA 
conducted  and  Lay  out 
plan  submitted  to 
surveyor  general . 

Awaiting  approval  of  layout  by 
surveyor  general . 

By-law  adopted  and  gazetted  to  control 
informal  settlements 

No  bylaw 
currently  in 
place 

By-law  fully 
operational 

oF  ttie  de^^opment  of 

bv-laiA^ 

Not  Achieved 

Lack  of  capacity 

KEYPBVORMANCE  INDICATOR 

BASBJNE 

ANNUALTARGET 

MID  YEAR  API  USTMBNTTS 

ACTUAL  PBVORMANCE 

EXI^LANATTON  VARIANCE 

STRATEGIC  OEgECnVES;  TotA/nship  EsbaUishment 

No  of  affordable  sites  developed  in 
remainder  of  portion  40  in 
Leeufontein  and  SA/artruggens 

Land  Identified 

Finalization  of  BA  and 
other  studies.  Gorrpletion 
of  lay  outs  plan  and 
Townshi  p estabi  i shment 
processes 

Approval  of  township 
estabi  i shment  by  Gounci  1 , 
Pegging  of  sites 

Not  Achieved 

Lack  of  capacity 

Land  Identified  and  allocated 

land  to 

identified  for 

FBOs,  NCOS, 

churches  and 

business  sites 

Land  available  and  in  line 
with  municipal  town 
planning 

Land  available  and  in  line 
with  municipal  town 
planning 

Not  Achieved 

Lack  of  capacity 

No  of  sites  avai  lable  for  low  cost 
housing 

Land  Identified 

Finalization  of  BA  and 
other  studies.  Gorrpletion 
of  lay  outs  plan  and 
Township  establishment 
processes 

Acquisition  of  funding  to 
effect  township 
establishment 

Not  Achieved 

Lack  of  capacity 
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Rejuvenated  town  entrances 

Entrances  to 

towns  not 

aesthetically 
pleasing  or 
informative 

Improvement  of 
entrances  to  Derby, 
SA/artruggens,  and  Koster 

Improvement  of  entrances  to 
Derby,  Swartruggens,  and 
Koster 

Enqaqec^Bvate  donors 

Awaiti  ng  fundi  ng  from 
private  donors 

No  of  hectares  purchased  for  low 
cost  housing. 

Land  Identified 

500  hectares  secured 

Engagements  with  the  ^ 

Department  of  Land  Aff^te^ 

^otAchieved 

Lack  of  capacity 

Number  of  streets  named  & boards 

created 

No  policy  exists 
and  streets 
have  approved 
names  and 
name  plates 

Sireet  naming  policy 
developed,  approval  of 
street  names  and 

erection  of  street  name 

boards 

Development  of  naming  ^ 

policy 

n3|  Achieved 

✓ 

Lack  of  capacity 

By-law  on  billboards  and 
advertising 

No  policy  exists 

By  1 aw  on  bi  1 1 boards 
approved 

Not  Achieved 

Lack  of  capacity 

KET  FBVORMANCE  INDICATOR 

BASBJNE 

ANNUAL 

TARGET 

MID  YEAR  API  USTMBNTTS 

ACTUAL  PBTORMANCE 

EXFLANAITON  VARIANCE 

STRATEGIC  OEg  ECT1VES ; AcMierenoe  to  UBgistative  and  biJIcSng  contmts 

^ 

Development  and  adoption  of  Land  Use 
Management  Scheme 

3 old  Town 
Planning 
schemes  not 
covering  the 
while  municipal 

area 

Effective 

i mpl  ementat i on  of 
Land  Use 
Management 

Scheme 

No  Adj  ustnnents  made 

Not  AclTO^^ 

m 

m 

^ 

Awaiting  finalization  of  the 

Land  Use  Management  Bill  to 
be  f i nal  ized  by  pari  lament 

Appointment  of  registered  Town 
planner 

unit  not  in  place 

Fully  functional 
town  planning 

No  Adjustmer^^nrede 

liigdst  Advertised  and 
shortlisted 

Due  to  lack  of  funds  the  post 
was  abandoned 

Percentage  of  existing  building 
complying  to  building  regulations 

Existence  of  non 

compliant 

buildings 

2C)%of  existing 
bui  Idi  ng  complyi  ng 
with  regulations 

No  Adj  ^ 

Not  Achieved 

Post  of  Building  inspector  still 

vacant 

all  submitted  plans  checked  for 
compliance 

Position  of 
Building 
inspectorate 
filled 

compliant  plans 
approved  ^ 

c 

^o  ^u^nre^sTnade 

- 

Not  Achieved 

Post  of  Building  inspector  still 

vacant 

Compliant  and  safe  buildings 

Inspections  have 
been  initiated  by 
the  building 
inspector 

compliant 

apprc^ 

\ 

^ ^ 

^^^justments  nnade 

Not  Achieved 

Post  of  Building  inspector  still 

vacant 

—> ^ 


> 


63  I Page 


5.5. 


MUNIQPAL  HNANOAL  VIABILTIY 


CXJFQOME9;  CXitput  1:  lir|3leiireiit  a cffferentiated  approach  to  nri^dpal  finaixin^  plamngariiigLfDport 
Output  6;  and  Unanda!  capability  ~ 


Output  7;  S^GenEral  Ledger  ^AiindonA/cfcoorcBnation 


KET  PBVORMANCE IINUCAIOR 

BASBJNE 

ANNUAL 

TARGET 

MID  YEAR  API  USTMBSnS 

ACTUAL  PBVORMANCE 

EXPLANAHON  VARIANCE 

STPAIEGIC  OEg  ECnVES ; bagslative  Gompli^xe  snd  Rsporting  ^ ^ 

No.  of  monthly  budget  Statements 
(Section  71  reports) 

12 

Achieved 

None 

Number  of  budget  adjustments 
submitted  and  approved  by  council 

Subr^ 
adju^giei^ 
bud^^o 
. Gouncil  l:w 
January  20]^ 

^^^it  a^stment 

%^feet^o  Gouncil  by 
l^^y2013 

Achieved 

None 

No.  of  bank  reconciliation 

- - 

12 

Achieved 

None 

No.  of  VAT  reconciliations 

11  VAT 

Reconciliations 

12 

Achieved 

None 

r 
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# 


KET  PBTORMANCE IINUCATOR 

BASBJNE 

ANNUALTARGET 

MID  YEAR  API  USTMBNTTS 

ACTUAL  PBTORMANCE 

EXPLANATION  VARIANCE 

STRATEGIC  OEJ  ECT1VES : Asaetmanagement  and  policy  in  fj§Gtt^Ttaiion 

Updated  asset  register  and  unbundling 
of  assets 

Only  movable 

assets  were 

counted 

12  updates  per 

annum 

12  reconciliations  per  ^ 

annum 

^1  ^icluded 

None 

Number  of  policies  and  procedure 
manuals  reviewed,  adopted  and 
implemented 

15 

A 1 f i nance  and  l:^get  ^ 
rel  ated  pol  i 

% 

te  Budget  related 
policies  approved  by 
Gouncil. 

None 

To  conduct  workshop  on  finance  policies 

Workshop  on 

finance 

policies 

1 

1 - 
X\ 

Not  Done 

Policies  were  not  reviewed 
timeously  hence  no  wortehops 
could  be  conducted 

2011/12  Annual  Financial  Siatements 
Submitted  within  prescribed  timeframe 

2010/llAFS 

submitted 

201iy  12  Annual 

Financial 

Statements 

Submitted  within 
prescribed 
timeframe,  | 

Submitted  to  AG  in 

August  2012 

None 
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KET  PBVORMANCE  INDICATOR 

BASBJNE 

ANNUAL 

TARGET 

MID  YEAR  API  USTMBNTTS 

ACTUAL  PBTORMANCE 

EXFIANAITCMNI  VARIANCE 

STRATEGIC  OEg  ECTTVE5 ; RsMenue  ^ThanoemErt  and  innpm^AernBnt  €jf  billing  systems 

No.  of  salary  reconciliations 

Recons  not 
performed 

12 

12 

Achie\^ 

None 

Payroll  reports  signed  by  senior 
manager 

11  Reports 
printed  but 
not  reviewed 
by  senior 
official 

12 

12 

'Achieved 

None 

Number  of  payroll  reports 
submitted  to  Finance  Gommittee 

4 

■ 

4 qu^erly  fr^ports 

Achieved 

None 

No.  of  debtors  reconciliations 

Reconciliations 
not  performed 

12  Recons  ^ 
: 

12 

Achieved 

None 

Updated  indigent  register  on  half 
yearly  basis 

Indigent  policy 

not 

irrplemented 

2indiber^^  \ 
register  revi^s 
and  updates- 

Indigent  register  fully 
update  on  the 
account!  ng  system 

none 

% Decrease  in  debtors 

No  debt 

collection 

strategy 

^-^Decrease  in 

debtors 

Achieved  a 75% 

collection  rate  for  the 
fourth  quarter 

None 

Established  and  functional 
payments  1 

No  debt 
yiollection 
strategy 

3 pay  poi  nts  estabi  i shed 
in  the  identified  areas 

No  new  office 

established 

Budgetary  constrai  nts  to 
appoint  new  personnel  and 
acquire  resources  required  for 
the  establishment  of  the  cash 

office 

66  I Page 


Implementation  of  M PRA 

No  pay  points 

3 pay  points 
established  in 

the  identified 

areas 

2 pay  points  in  Borolelo 
and  Reagile 

Not  Achieved  " 

Lack  of  Capacity 

Increased  revenue 

. 

Revise  the  tariff  structure  to  be  cost 

reflective 

Valuation  roll 
publicized, 
draft  policy 
and  by-law 
developed 

Property  rates 

revenue 

enhanced 

Appoint  suitably  qual if  1^ 
valuer  to  compile  and  ^ 
manage  the  val  uation  rol  1 
of  the  municipality 

3^^^tment  of  the 
i^rof^feional  valuer  to 
c^^)ile  and  maintain  a 
^ew  valuation  roll 

None 

Register  consumers  on  the  financial 
system  to  ensure  bi  1 1 i ng 

Limited 

sources  of 

revenue 

Increase  current 
revenue  by  10% 

1 ncrease  r^^u^™^ 
col  1 ect  i 

bi  1 1^  rev^je  % 

Not  achieved 

Although  revenue  collection  for 
consumers  has  improved,  there 
as  still  visible  challenges  with 
regard  to  the  collection  of 
i ncome  from  traffic  f i nes.  The 
process  of  engagements  with 
the  magistrates  office  to 
recover  al  1 traffic  f i ne  i ncome 
stalled,  hence  less  progress  was 
made 

Updated  indigent  register  on  half 
yearly  basis 

Outdated  tariff 

structures 

' 

structure 

Implement  the  revenue 
enhancement  strategy 
and  revise  tariffs 

Not  Achieved 

Although  revenue  collection  for 
consumers  has  improved,  there 
as  still  visible  challenges  with 
regard  to  the  collection  of 
i ncome  from  traffic  f i nes.  The 
process  of  engagements  with 
the  magistrates  office  to 
recover  al  1 traffic  f i ne  i ncome 
stalled,  hence  less  progress  was 
made 
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KET  PBVORMANCE IINUCATOR 

BASBJINE 

AIMMUAL 

TARGET 

MIDYEAR 

ApiUSTMBSnS 

ACTUAL  FBVORMANCE 

EXPLANATION  VARIANCE 

SIlW«EGiCOqBCIlVES:Bte«/5/imBntand#T«rBgem6ntofa/W/j^#Uicfio^  _ . 

Updated  supplier  database  register 

Outdated 

supplier 

database 

bi-annual  review 
and  update 

bi-annual  review  and 
update 

SuppI 

^i^equate^j^ated. 

\ J 

None 

Tax  matters  to  be  declared  before 
awarding  a supply  contract  above 

Fa5  000.(SCM  policy 43) 

The 

municipality 
ensures  that 
the  suppliers' 

tax  matters 

have  been 

declared  before 
awarding  a 
supply  contract 
above  R15 

000.  (SCM 
policy  43) 

12 

12 

^^ieved 

None 

Update  SCM  procedure  manual  and 
number  of  staff  trai  ned  on  SCM 
procedures 

Procedure 

manual 

All  r^^gnt  st^|f 
fullvlrag^on  % 
^S^^procecwes 

100%inplennentation  of 
SCM  achieved 

None 

Alignment  of  SCM  policy  to  Local 
Economic  Development  Strategy 

No  plans  to  [ 

empower 

SMMEs  within  1 

the 

mi^cipali% 

[ ^fe^A/ered 

Number  of  SM  M Es 
empowered 

Achieved 

None 

no.  of  SCM  quarterly  reports  . 

submitted 

^n^teme^pti  on 
of  SCM 

subnritted 

^ 

4 SCM  quarterly 
reports 

4 SCM  quarterly  reports 

Fourth  quarter  report 
produced 

None 
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- ^ 

No.  of  SCM  awards  reports  (over 
RlOO  000)  to  both  National  Treasury 
and  Finance  Gonnmittee 

Awards  (over 
RlOO  000) 
reported  to 
National 
Treasury  and 
not  to  Council 

12  Reports 

submitted 

12  Reports  submitted 

12  SCM  -ffipprt^^nt  to 
national  tr^sury  ^ 

- 

None 

Number  of  trai  ni  ng  and 
development  initiatives  to 
capacitate  bid  committees 

All  three  Bid 

committees  not 
fully 

capacitated 

Compliance  with 
training  and 
development 
plan 

Not  Achieved 

Provincial  treasury  is  in  the 
process  of  schedul  i ng  trai  ni  ng 
for  bid  committees 

Turnaround  time  to  award  bids 

Bids  process 
not  timeously 
completed 

30  days  after 
closure  of  advert 

Treasur^an^^^^^^o 
pro>^^  t^to  Wot^id 

30  - Al  1 bids  awarded 
withi  n 30  days  after 
closi  ng  of  adverts 

None 

Refurbishment  of  Stores 

Inventory  items 
not  properly 
monitored  and 

stores  not 

utilized 

Fully  Functional  ^ 
stores 

^^^^^^rflosure  of 

Not  achieved 

Capacity  constrai  nts  i n the 
unit.  An  employee  assigned  to 
the  stores  department  has 
passed  away  duri  ng  the 
financial  year 

Training  of  Staff  on  SCM  and  Asset 
Management  Policies 

SCM  Officials 

do  not  meet 

prescribed 

competency 

levels 

Fully  Functional  stores 

Not  achieved 

Employees  are  reluctant  to 
undergo  the  competency  levels 
trai  ni  ng  and  therefore  the 
process  of  capacity  bui  Idi  ng  has 
stalled 

Management  and  Maintenance  of 
Fleet 

Fleet  not 

adequately 

monitored 

^gective 
^ilization  of 
fleet 

Not  achieved 

No  fleet  officer  appointment 

Updated  inventory  records 

Invento^^ "" 
record  r^t 
updaA  on 

All  inventory 
safeguarded  and 
monitored 

Not  achieved 

Employees  are  reluctant  to 
undergo  the  competency  levels 
trai  ni  ng  and  therefore  the 
process  of  capacity  bui  Idi  ng  has 
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stalled 

All  assets  adequately  insured  and 
monitoring  of  claims 

Assets  insured 

All  assets  insured 

Effective  utilization  of 

fleet 

Asset  r^^ter^toated 

withdi^^gg^n^^f 

None 

Updated  contract  register 

Contract 
register  not 
updated 
regularly 

Contract  register 
updated  on  a 
monthly  basis 
(12) 

Al  1 i nventory  safeguarded  . 
and  monitored  ^ 

k. 

i 

^fen^ct  r^i^r 
the 

^^&ance  of  provincial 
^re^lrry 

None 

Declaration  of  Interest  Register 

Declaration  of 
interest  register 
not  completed 
by  all  parties 

DOI  regster 
updated  on  a 
nnonthly  basis 
(12) 

All  i nventory  safegu^^^^ 
and  monitore^ 

^^eved 

None 

KET  PBVORMANCE  INDICATOR 

BASBJNE 

ANNUALTARGET 

MID  YEAR  API  USTMBSnS 

ACRJAL  PBVCX^MANCE 

EXPLANATION  VARIANCE 

SI1^1EGiCOqECI1VE5:>teiiensna9tDfegv5/atran  \ 

100%of  creditors  paid  within  30 
days 

Creditors 
paid  within 

30  days  in 
terms  of 

section 

65(l)(e) 

Pay  creditors 

within  30  days 

Pay  creditors  withi  n 30 
days 

► 

Not  achieved 

Cash  flow  constraints 
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